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Key Responsibilities 
• Actively participates in the strategic direction, governance, and oversight of California 
Cancer Crusher’s mission and operations. 

• Attends and contributes meaningfully to all board meetings, bringing insight, experience, and 
perspective to discussions and decisions. 

• Serves on committees or takes on specific tasks as assigned by the Chairperson of the 
board. 

• Represents California Cancer Crusher positively within the community and promotes 
awareness of its mission, goals, and events. 

• Supports the organization through fundraising, sponsorship outreach, and participation in 
board-sanctioned activities. 

• Ensures compliance with the organization’s bylaws, policies, and state nonprofit 
requirements. 

Role Expectations 
Directors are vital to the success and credibility of California Cancer Crusher. Each Director 
should demonstrate commitment, accountability, and a willingness to take initiative. 

When serving as a Director, you are expected to: 

1. Participate Actively: 

• Attend scheduled board meetings and come prepared to engage in discussion. 

• Review meeting materials in advance to make informed contributions. 

• Share ideas, ask questions, and vote responsibly on board matters. 

2. Promote the Mission: 

• Advocate for California Cancer Crusher in personal and professional circles. 

• Help grow community engagement and donor relationships. 

• Encourage others to participate in fundraising events and volunteer opportunities. 

3. Contribute to Fundraising and Events: 

• Take an active role in the annual fundraiser and at least one other charitable activity 
each year. 

• Assist with event planning, sponsorship connections, and day-of event support. 

• Directors may also take on specific leadership roles, such as managing key 
programs and initiatives.  

Examples include: 

 overseeing the Pink Can Program "Crushing Cancer One Pink Can at a Time" 
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 coordinating High School Scholarships - California Cancer Crusher Scholarship 
Program 

 media and marketing 
 volunteer coordinator 

 
 or leading other community-driven projects that align with the organization’s 

mission. 

4. Support Good Governance: 

• Ensure board decisions align with the organization’s mission and 
legal obligations. 

• Participate in periodic reviews of bylaws, budgets, and strategic plans. 

• Serve as an ambassador for integrity, transparency, and accountability. 

5. California Cancer Crusher Board Requirements: 

• Must be able to actively participate in a minimum of: (1) the Annual Fundraiser event 
and/or planning for the event, and (2) at least one other board-sanctioned charitable 
activity per year. 

• Directors shall be elected at each annual meeting of the board for two-year terms. 

• Directors shall not miss three consecutive board meetings. 

• Directors shall comply with California Nonprofit Corporation laws and uphold the 
standards of the organization. 
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